
Strategic Plan Goal 4: Maintaining a Motivated, Highly Qualified Workforce 

By Jan Irons Harris, Dade County Schools Superintendent 

 

The Strategic Plan and its five goals drive the work in Dade County Schools. Recently, I 

shared an update regarding fiscal accountability, college and career 

readiness and engaging stakeholders.  At this time, I want to share what we are doing to 

maintain a motivated, highly qualified workforce in Dade County. The fifth goal 

is teaching and learning in a safe, caring environment; I will provide an update on this 

goal next week. 

 

We seek to employ the best and brightest teachers and employees to work with our 

students. Some of the colleges and universities with whom we interact include Covenant, 

UTC, Lee University and UGA. Once new teachers become part of our team, mentors are 

assigned to support them.  

 

We actively engage with the Georgia Department of Education and Georgia Professional 

Standards Commission to ensure our employees are compliant with certification 

requirements.  We provide rigorous professional learning in our school district and with 

our partnership with RESA in Rome. Administrators, including the superintendent, must 

be credentialed annually in order to oversee the evaluation of employees through the 

Georgia Department of Education TKES and LKES system. 

 

We strive to provide benefits in addition to the State retirement and insurance plan such 

as life insurance, attendance incentives and flexible spending accounts for all employees. 

The State Salary Matrix provides incentives for salary increases for advanced degrees.  

Dade County has 302 employees.  There are 116 classified employees and 186 certified 

employees as noted in the 2018 Annual Report.  Faculty degrees are as follows: 

Bachelors = 23%, Masters = 48%, Ed Specialists = 21% and Doctorate = 7%.  

 

We are proud of our employees. They are hardworking, intelligent leaders who are 

dedicated to the youth of Dade County. As such, we actively seek input from our 

employees as well as our stakeholders as we make improvements.  Thank you for sending 

your students to Dade County Schools.  We have a strong team in place. Our employees 

stand ready to nurture, protect and educate your precious children. Thank you for your 

support.   

 

https://www.dadecountyschools.org/cms/lib/GA50000081/Centricity/Domain/2024/Fiscal%20Accountability%20in%20Dade%20County%20Schools.pdf
https://www.dadecountyschools.org/cms/lib/GA50000081/Centricity/Domain/2024/College%20and%20Career%20Readiness%20in%20Dade%20County%20Schools.pdf
https://www.dadecountyschools.org/cms/lib/GA50000081/Centricity/Domain/2024/College%20and%20Career%20Readiness%20in%20Dade%20County%20Schools.pdf
https://www.dadecountyschools.org/cms/lib/GA50000081/Centricity/Domain/2024/Engaging%20Stakeholders%20-%20Strategic%20Plan%20jih%202019%200329.pdf

